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SHORT TERM- ACTION PLAN
ACHIEVEMENTS

Diagnostic water quality survey of 20 UC’s has been
completed in collaboration with PCRWR. |

Re Iocation of distribution lines in different areas of 18 UC’s
passing through sewer man holes and drains have been
carried out. As shown on next slide. |

Forward planning for clearance of choked sewerage lines and

gutter lines is being carried out by identifying hot spot and
high risk areas. Fortnightly plan as shown on next slide. |

A multi- pronged tevenue recovery strategy was evolved and
implemented. So far we could net 23 commercial defaulters
who have deposited the arrears. The flow diagram and list of
netted defaulters is shown at next slides. =7 =5 |

Incremental Increase in Revenue due to aggressive recovery

strategy. Three more bill collection sources have been
included like MCB, NBP and NADRA KIOSIK . |




Diagnostic Assessment Survey by PCRWR
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Detail of water supply lines replaced 15 Days contingency Plan for Sewerage

Detail of the Rep laicement of Water Supply Pipeline w e £ 022007 to 0472007

Contingency Plan

a3 Hame of Area/Locdion Length Cost Femarks ac

Mo Mo Date Target Area Concermed  Progress |

a1, |RL 37 ifd PVC istdaya 350 Rit 3100 Bewerage 17
Masid Abbasi Abad Pindora mixing Mt Rearks

02 |PF 37 f/d PYC Dhoke Ellats 200 Rt | 71000 I 42 1 0052007 Dhoke Kakoo Shak Sarual
Bux Nadeem colony '

03, |PLiAdPVC Aimenshad near 20 Rft FA000 -fE 34 T DRS00 Dhoke Kakoo Shak Catal
P& Batu

04, |Replacement of damaged 03 Rft 36400 Pipeledkage |20 3. 09052007 Backside of &110ahk Hospital, From  Saraual
papeline commercial Maket

03, | Replacemert of damaged G60 RR | 360450 Ik 19 H. Mo, 1L-1893
pipeline .11 Principal road o

06, |P/L T id .1 P/ine Dhoke 140 B | 42200 r gl 4. 10:05-2007 - Gall starting fiown H No-7250 Mozas
Kakoo Shah C-tlock P .
crogaing C-Block

2 |FF 4 ¥d FVC Ama JORR | L3000 T I 6. 123-2007  Rasheed Colony hslan
IWlohallah

09 [PL471dG] Dogble Road  40Eft 17100 -1k el Sunda;r

0. |F/L & ¥d Gl Ammer Pwa 10RR | 5200 L 31 9. 14052007 Katurian Market F-Block Wais
Uec.il

1 |FL 7 1 PVC Qasm 300Rf | 21200 -f 17 0. 15052007 Hadri Chowk to &egss Maspd Wans
Watket Pindora . o

12. |PL 3" ¥d G I pipeline due to 20RA | 6600 N 10, 16052007 Edb Welfare Walli Gall, F-Block  Pervez

ity of Foad

o e 7 I 17052007 Seid PurRoad Seleme Pervez
DittaFoad . P .

14 |BL % id far ML OHE S0ERf 0o L 25 12, 18052007 Qﬂﬂr—ﬂ-Z‘imﬂh Walli Gﬁ]ll, F-Black Warns
Crulzar-e-Cluald . . .

15. |PIL 37 U PYC Amendbad SORR | 2600 s 14 13. 1305-2007 Man HolyFamiyma, EBlck  Wans -
Houge Mo PA190 101192 14, 20052007 Sy

16. | B/L37 fdPVC Dhoke Fakoo  S0Rft 2900 -k 30 '
Ahah UC-30




SHORT TERM- ACTION PLAN

To up-date the data base, a comprehensive questionnaire
for the survey was designed and thereafter consumer
survey has been started from 4 April 2007 from the
available own men and material resources in UCs 10, 11
and 12. The questionnaire, flow diagram and latest
progress is shown on next slides. | =1 |

Energy audit and re-evaluation of all the machinery

installed at tube wlls have been started on gratis terms for
five groups of TWs. The recommendations will lower the
energy cost. The technical report is under preparation.

Technical inspection and assessment of water works -1
has been completed also on gratis term by KSB. The
inspection report is under preparation.




Flow Diagram - Recovery Strategy
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Defaulter List Published in Newspapets

List of Paid Defaulters
Amount
WAsh Name  Addess Ousanding | Compund | Receed
Interest

£3-759  |Safdar Hassan /H. NO. Z-1236-C, Mew Abadi Dhoke Ratta 75,142 20,000
49722 \Abdul Aleem f h. NO. A-783 St 2, Mohanpura, Novelty Chowk 94 360 57 245 20,000
49-723  |Hasnain Café /H/ MO, A-d4, 5t 2 Mohanpura, Kashmir Bazar 75780 78853 25 2600
0113 |Haji Hayat, kKh. 25, 5t. 10, Sec. 2, Khayaban-e-Sirsyed 80 279 49 057 20000
14-494A |Kh, Fahim Shahzad, B-4/8, Mr. Burger, Commercial Mkt 100 BE3 41793 13,931
83737 Madir Khan, Z1239/A, 5t. 1, Dhoke Ratta 75,142 5000
53735 |Muhammad Khan, ZB81-9 5t. 1 MNew Abadi, Dhoke Ratta 59711 5,000
14-484 | Shafiq Ahmed, B-11, Commercial Market, 3. Town 44 513 44 513 16,000
4776 |Nageena Bibi, G-67, 5t. 7, Usmanpura 43065 39 B&3 28704
BO-1235  (Umair Authaos, N.YA, Lari Adda, Bangash Colony 53 ka5 33 B55 10,000
11303 [Malik Muhammad Anif, 45/46, National Mkt, Ashghar Mall 157 628 157 628 22,000
B0-1787  |Hakim Khan, ZB-7625, Lar Adda 17 058 17058 8,000
47244 |Haji Muhammad Hussain, Tarig Hotel, Fawara Chowk b 041 G0 406 B 406
14-434  |kh. Sanaullah, B-70, Commercial Market 76 546 71046 35 624
74480 |Javed, 1343, 5t 5, Quiabdin ey 23101 23,101 10,000

- TOTAL| 1072774 | 764168 | 299825




RECOVERY COMPARISON
( 2005-06 & 2006-07)
Paid Scroll

Session 2005-06 2006-07
S 46448 50719
(?DDB&Z) 48022 48769
S 43892 53207
(n? E?é 3255) < | 485649 49515




Recovery from Chronic Domestic
Detaulters

Number of consumers 1669 Nos
approached for installments

Number of installments made |4375 Nos

Total amount paid by these Rs. 5662762 m
consumets in easy installments




RECOVERY COMPARISON
( 2005-06 & 2006-07)
Paid Scroll

Session 2005-06 2006-07
S 46448 50719
(?DDB&Z) 48022 48769
S 43892 53207
(n? E?é 3255) < | 485649 49515




Consumer Survey Flow Chart
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UESTIONNAIRE FOR CONSUMER SURVEY OF

CONNECTIONS / BILLS/ OUATLITY OF WATER

WATER & SANITATION AGENCY RAWATL PINDI
RARALPOME SURVEY 2007

MAWE:

ADDEERS:

WARD #. SERIAL #

UC#

Water Connection Ezzist I:I Mot Esxist |:|
Crwm Water Source Esist |:| Mot Eszist |:|
Sewerage Line Ezzist |:| Mot Esist |:|
Sewerage Flow Good Flow |:| Rarely Blocked |:|

Frequently Blocked [ ]

Type of Category Dotnestic |:| Comnercial |:|
Category

Checked By charveyed By

Matne: Watrie:

Designation: Designation

Signabare: - Signatare:

Date: Diate:




Ouestionnaire for Consumer Survey 2007

Watne of Ocoapatt:

Watne of Owaer: (if rental)

Huwmber of Family Members Mlale I:l

Munber of Partiti ones:

Auddress:

oc # I:I WIARTD & SERIAL 1 |

Source of Water Cotiaumin ate
WAR[ ] Chround Watd | If'yE|E Size of borind | COR Handpumﬂj]
Both ]

WASA Bill Faid O MotPaid [

Feason if not Pald  Lack of water [ Diffi oty to access paym et center [
inefficient of fid"] Wotrredressal of complaints |
Carmot afford [

Ate o sati sfied with WS A T ariff Tes [ Mo [

Size of Water Connecti ot (Ferndle Size

Mumber of WASA Conhe cnml:|

Quality of Water  CGood[ Sati sfactory [ M ot S ati sfactory [

Quantity of Water Shafficiend 1 Mot S e ]

Water Pump Installed O Mot Installed [
Water Pressure Satified [ Hot Satisfied

Water is beityz uged Crarn Water Filter Ingtalle After Boilind 1
For drinking Without aty Treaten et ]

Condition of underground  Ex ce]lentD G.:..:..L:I Satisfactory |

water Tark Mot Satisfactory [0 Date of cleanin{ |

Ovethsad Water Tal | Diate of cleaning

Oloougpati on |

Others Froblem if an

Category:  Domestic | | inhala  No of stories 1

Z omutriercial Mame |

M atare of Business in detail |

Mo, of uhits I:I Mame & Owner of the wit

Water Ivleter Ingalled [ Mot Installed [

Do Consumer accept the installati on of waber meter Yes 1 Mo [

Reasonif donot accept water meter | |

Is o conpl sind about water and sewerage attended
Intime[ ] After comtinuous reminder [ ] Hot attended [

Matme of Intetsa e ee

Relation with head of house hold

BILLING STATUOS

Paid D Diefaulter D Iflegal Cormection D

Matare of Default:

Amount of Default:

Femarks:

Checked By Verified By

Matme: Matme:

Designation: Designation

Signatuare: Signature:

Drate: Drate:




CONSUMER SURVEY INFORMATION ANALYSIS

CONSUMER SURVEY DATABASE

2007
" WASA Connection | Sewerage Billing Status [lumestitf;‘ Category
r.# |Name Address Owner/ Rental Ward [Sr. No. |UC No. | Held / Not Held | Held / Not Commercial
1 |Shafgat Al 13-A, Sector-ll K.5.5 Chwrer 01 01 10 Held Held Paid Dormestic 105
2 |Abdul Ghafoor 14-A, Sector-ll K.5.5 Chwrer 01 02 10 Held Held Paid Dormestic 105
1 |Haji Rehman 18-, Sectorll K.5.5 Chwner 01 03 10 Held Held Y31 Domestic 105
4 |Syeda Azra Javed 16-A, Sector-ll K.5.5 Chwrer 01 04 10 Held Held Paid Dormestic 105
5 |Jamia Magjid Makki Jamia Masjid Makki, K.5.5 Chimer ar | 44 | 10 Mot Held Mot Held | Mot Ewist | Commercial | 34
b |Sajjad BB, Sectorll, K.5.5 Chwrer 01 05 10 Held Held Paid Dormestic 103
7M. Tahir 278, Sectorll, K55 Chwner 01 I3 10 Held Held Paid Domestic 103
8 |Bequm Sher Muhmmad Yousaf |28/, Sectorll, K.5.5 Chwrer 01 07 10 Held Held Paid Dormestic 103
9 |Wazir Ahmed 2908, Sectorll, K.5.5 Chwrer 01 08 10 Held Held Paid Dormestic 103
10 |Sharmim Akhter J0/8, Sectorll, K.5.5 Chwrer 01 09 10 Held Held Paid Dormestic 103
11 |Abdul Hakim /B, Sectorll, K.5.5 Chner 01 10 10 Held Held 7977 Domestic 103
12 |Ch. Shehbaz 3208, Sectorll, K.5.5 Chwrer 01 11 10 Held Held Paid Dormestic 102
13 |Ghulam Gladeer 338, Sectorll, K.5.5 Chwrer 01 12 10 Held Held Paid Dormestic 102
14 |5h. Aty khNo.281 K55 Chimer (1 13 10 Held Held Paid Commercial | 4b
15 [Haji Fayaz shap Nob, K.5.5 Chmer 01 | 134 | 10 Mot Held Mot Held | Mot Exist | Commercial
1b |Haji Fayaz shop Mob, K55 Chimer (1 14 10 Held Held Paid Commercial | 10
17 | Javed Al shap Mo, K55 Chimer a1 | 14A | 10 Mot Held Mot Held | Mot Exist




SHORT TERM- ACTION PLAN

m To enhance the capacity of the technical and line

staff, lisaon with WR dte GHQ was made for
availing trade training for WASA Rawalpindi at
vocational centre Gujar khan (run by the corps of
army engineers). List of trade training categories 1s
shown in the slide. |

Redesigning of job for technical work force is in
progress.

A major management shake- up strategy has been
evolved and implemented for segregate non-
committed and incompetent of the line staff. |




Management Strategy

'

| Willing Worker | l Happy Go, Lucky Go Type
Non Willing
Workers v

Problem Identification by AD

: 1

Reshufflin, — »| Left the Job
Arrangement - g eft the Jo — -
Employed on Job fof?ri?niﬁg _+ Job Designing Motivation / Counseling
with good incentivesi<— l i
. \ 4
v Sending of || T-T.Institute Motivation by AD Meeting with DD/
Training Gujar Khan Dir
| ACR/PER Report | J, ¢
¢ Evaluate Report L Employed on Duty
| Timely Promotion | | ¢ P |<‘ Sort out the problems !
¢ Yes
Performance ¢
Meeting Berilwiden Meeting with DD 7 Willing
Objectives for counseling
If desired by
MD
. Meeting with
Meeting - 5 = MD
Objective rovide good working v
80D | Contact his Sponsor |
l Sent for counseling
< Initiate [Explanation| by his Sponsor
Legal P
Action +
Yes
P Pun P Board of |Employed on Duty|
< ¢ unishment |« .
Inquiry No

Dlscharged from . Dlscbarged / ‘_ Boatrd of Explanation
services Punishment Inquiry

Willing\ ¢— |
- 9— Worke
| )

A



LIST OF TRADE TRAINING CATEGORIES
AT VOCATIONAL INSTITUTE GUJAR KHAN

m Plumber

m Electrician

m Pipe Fitter

= Motor Winding

m Electronic Equipment Repair

m Civil surveyor/Quantity surveyor

m Store keeper-Inventory Manager
m Diesel Engine Mechanic




*
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NOMINATION FOR TECHNICAL TRAITNING

Mame & Father's name

Iuhanmad Safdar 50 Elala Bhan
ubamm ad Afsar 5S0 Sakindar FKhan
Iuhatnmad Saghir B0 Muhammad Sakd,
Bashir Atimed 5/o Muhammad Ighal
ITubamam ad Saeed Sho Mahaten ad Siddicgue
Ehalil-w-Feloman 50 Muhamimad Ashag
Ivatar ood Atenad Sfo FKaram Din

Qatzatr MWatzoot B350 latsoory

Ivubamm ad Sagjad Sfo Mobhatimad Sadi g,
Aattit Javed Sfo Javed [ghal
Hatd d Akhtar 550 Maz ar Mubamom ad

hTuhanmad Bimaran 30 iuhammad R amzan
IvTuabaman ad Dlusht ag S0 Dubatan ad ¥ ousaf Ehalid

matfraz Hussaity 5o Lal Hussain
Amijad Hussain &Bfo Ilian Ehan
mhatd d 550 Jan Wluhamimad

Qualification

Ihiddle

Iletric
DTiddle
Iiddle
Iiddle
IWletric
Iulettic
Iolettic
Ivetric
Ivetric
Iletric

Trade

Plumber
Plumber

Flum ber .
Flum ber .
Plumber .
Electrord cs.
Electtician
Diesel Engne Mlechatdc
Iotor Winder
mtotekeeper
Electrician
Plumber
Electrician
Plumber
Electrician
Plumber




SHORT TERM- ACTION PLAN

B Aggressive mass awareness campaign in the
form of field demonstrations.

Celebration of world water day |
Community meeting with UC- 7 on 13th April, 2007.

Interaction with UC-1 community on 26th February,
2007.

Field demonstration of ill-impacts of installations of
suction motors, free distribution of stock chlorine
solution for water disinfection, on site
alteration/correction of defaulters  Dbills and
spontaneous restoration/ reinstallation of water
connections- on 1st May 2007 in UC-30.




WORLD WATER DAY
2224 MARCH




COMMUNITY MEETING - UC-30
1°* May, 2007




SHORT TERM- ACTION PLAN

Installation of Automatic Vehicle Tracking (AVTs)
system including Geo Fencing of AOR on WASA Special
Vehicles — Trials for two weeks in progress. This will stop
the unauthorized use of these vehicles.

Installation of electronic locks on fuel tanks to minimize
the pilferages of POL.

Incentives for lower staff worker - School books and note

books have been provided to the 60 children of employees
of grade 1-4

Mr. Wajid Hayat and Maj Naeem Shahzad, PhD Scholars
NUST University have been involved in research
activities, Multifaceted ground water quality and
recharge mechanism in Mega City Rawalpindi.




MID TERM ACTION PLAN

ORGANIZATIONAL

Establishment of District offices (WS-East Zone,

WS West Zone and S&D), Manned by Executive
Engineers with following functions/ resources

Full administrative, Technical and financial powers as
admissible under financial discipline.

Proactive approach instead of passive in addressing the
problems

Establishment of water quality monitoring and limited
water testing facilities for critical parameters

Provision of sufficient transport, Equipment, material
and T&P for speedy redressal of public complaints

Maintenance of up to date database of their of area of
responsibility




MID TERM ACTION PLAN

Billing and Monitoring of Revenue Collection

Ensure operational worthiness of all water supply and
sewerage related infrastructures.

Zoning regulation and installation of water metets for
equitable and judicious supply of water.

Preparation of water safety, risk assessment and water
management plan based on Right based integrated
holistic approach as shown in the model.

Organizational Restructuring — Process rather than one
time measute.

Capacity building of all tiers of existing staff for efficient
and smooth functioning tapping all the mil and civil
vocational institutions.




MID TERM ACTION PLAN

OPERATIONAL

Outsourcing of tube wells — as pilot project a group
of 20 TWs will be out sourced if proved successful,
the same will be expanded to 260 TWs.

Replacement and relocation of out lived, rusty,

leaking distribution lines and secondary water
supply lines (under gastro package).

Procurement of water bowzers, sewer suction and
jetting machines, and installation of chlorinators

Activation of abundant OHRs

Replacement of profusely leaking Old PRCC Pipe
line major cause of contamination of water.




MID TERM ACTION PLAN

Rehabilitation of water purification plants installed
by TMA, CDWI, NGO’s and LGs. The major
impediments as envisaged will be the provisioning
of funds by the executors

Performance based incentives and promotions for
efficient workers especially for revenue recovery and

consumer survey staff.

Procurement of T&P and activation of motor
rewinding workshop

Procutement of stand by and running spartes and
machinery i.e. electric motors, starter, main
switches, transformers etc

Operationalization of non functional 6 No. water
bowzers, 2 nos suction machines and 5 nos of
mobile dewatering sets.




MID TERM ACTION PLAN

m Re-activation of online complaint
centre and helpline 1334.

B Reconciliation of electric bills with
WAPDA to resolve the issue of over

billing
m Installation of water meters has been
made mandatory for new connections

m Free of cost supply of stock chlorine
solution to consumers for disinfection o
oround and over head tanks at
consumetr’s houses. |




Supply of Free Chlorine Stock Solution




LONG TERM - ACTION PLAN

Switching over from ground water sources (TW) to
more sustainable surface water sources i.e., Chirah
Dam, Indus river sources.

On implementation of water supply project of twin
cities of Islamabad and Rawalpindi based on
Indus river additional 100mgd water will be
available and WASA will be in a position to close
all the existing tube wells of Rawalpindi.

100% sewerage coverage
100% water supply

Replacement of entire water supply and sewerage
distribution network.




RECOMMENDATIONS

Immediate recruitment of core managerial/technical
field staff, along with the policy for hiring of field
and line staff.

Review of REIP in order to extend sewerage
coverage to Rawalpindi city at priority rather than
going for other sewerage related works like out fall
sewer-STP etc.

Early approval of Water supply project based on
Chirah dam soutce.

Clarification of legal, technical, administrative and
financial status of WASA.

® Ground water ownership legislation.
B Accommodation rationalization.




RECOMMENDATIONS

Detachment of WASA from Development Authorities

De linking WASA from RDA to avoid dichotomy of
command.

Uniform service structure for all WASA including inter
WASA rotation/transfer of technical, administrative and
managerial staff (grade 17 and above)

Allocation of funds for research activities- PhD scholars
NUST.

Three dimensional ground water prediction mapping —
TNO Geological survey of Nethetlands.

Immediate ban on installation of new tube wells and
formulation of aggressive strategies to evolve recharge
mechanism for fast depleting ground water




CONCLUSION

m Emphasis on  institutional  development
comparable with its missions and objectives.

Major environmental disaster as regard drastic

depletion of ground water resources. Needs

immediate ban on groundwater extraction
through legislation. Adoption of groundwater
recharging techniques along with exploration of
alternate watetr sources.

Environmentally  sustainable waster water
collection and management system.




THANK YOU




