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SHORT TERMSHORT TERM-- ACTION PLANACTION PLAN

ACHIEVEMENTSACHIEVEMENTS
�� Diagnostic water quality survey of 20 UC’s has been Diagnostic water quality survey of 20 UC’s has been 

completed in collaboration with PCRWR. completed in collaboration with PCRWR. 

�� ReRe-- location of distribution lines in different areas of 18 UC’s location of distribution lines in different areas of 18 UC’s 
passing through sewer man holes and drains have been passing through sewer man holes and drains have been 
carried out. As shown on next slide.carried out. As shown on next slide.

�� Forward planning for clearance of choked sewerage lines and Forward planning for clearance of choked sewerage lines and 
gutter lines is being carried out by identifying hot spot and gutter lines is being carried out by identifying hot spot and 
high risk areas. Fortnightly plan as shown on next slide.high risk areas. Fortnightly plan as shown on next slide.

�� A multi A multi -- pronged revenue recovery strategy was evolved and pronged revenue recovery strategy was evolved and 
implemented. So far we could net 23 commercial defaulters implemented. So far we could net 23 commercial defaulters 
who have deposited the arrears. The flow diagram and list of who have deposited the arrears. The flow diagram and list of 
netted defaulters is shown at next slides.netted defaulters is shown at next slides.

�� Incremental Increase in Revenue due to aggressive recovery Incremental Increase in Revenue due to aggressive recovery 
strategy. Three more bill collection sources have been strategy. Three more bill collection sources have been 
included like MCB, NBP and NADRA KIOSIK . included like MCB, NBP and NADRA KIOSIK . 



Diagnostic Assessment Survey by PCRWRDiagnostic Assessment Survey by PCRWR
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Detail of water supply lines replaced 15 Days contingency Plan for Sewerage



a.a. To upTo up--date the data base, a comprehensive questionnaire date the data base, a comprehensive questionnaire 
for the survey was designed and thereafter consumer for the survey was designed and thereafter consumer 
survey has been started from 4 April 2007 from the survey has been started from 4 April 2007 from the 
available own men and material resources in available own men and material resources in UCsUCs 10, 11 10, 11 
and 12. The questionnaire, flow diagram and latest and 12. The questionnaire, flow diagram and latest 
progress is shown on next slides. progress is shown on next slides. 

�� Energy audit and reEnergy audit and re--evaluation of all the machinery evaluation of all the machinery 
installed at tube installed at tube wllswlls have been started on gratis terms for have been started on gratis terms for 
five groups of five groups of TWsTWs. The recommendations will lower the . The recommendations will lower the 
energy cost. The technical report is under preparation.energy cost. The technical report is under preparation.

�� Technical inspection and assessment of water works Technical inspection and assessment of water works --1 1 
has been completed also on gratis term by KSB. The has been completed also on gratis term by KSB. The 
inspection report is under preparation.inspection report is under preparation.

SHORT TERMSHORT TERM-- ACTION PLANACTION PLAN
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Defaulter List Published in NewspapersDefaulter List Published in Newspapers
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Consumer Survey Flow Chart
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SHORT TERMSHORT TERM-- ACTION PLANACTION PLAN

�� To enhance the capacity of the technical and line To enhance the capacity of the technical and line 
staff,   staff,   lisaonlisaon with WR with WR dtedte GHQ was made for GHQ was made for 
availing trade training for WASA Rawalpindi at availing trade training for WASA Rawalpindi at 
vocational centre Gujar khan (run by the corps of vocational centre Gujar khan (run by the corps of 
army engineers). List of trade training categories is army engineers). List of trade training categories is 
shown in the slide.shown in the slide.

�� Redesigning of job for technical work force is in Redesigning of job for technical work force is in 
progress.progress.

�� A major  management shakeA major  management shake-- up strategy has been up strategy has been 
evolved and implemented for segregate nonevolved and implemented for segregate non--
committed and incompetent of  the line staff. committed and incompetent of  the line staff. 



Willing Worker Happy Go, Lucky Go Type

Trained

Yes

No

Employed on Job 

with good incentives 

Timely Promotion

Non Willing 

Workers

Reshuffling 

Motivation by AD

Meeting with DD 

for counseling

Sort out the problems 

Provide good working 

Environment

Willing 

Worker

Yes
No

Initiate 

Legal 

Action

Explanation 

Board of 

Inquiry
PunishmentWilling 

Worker

Yes

No

ExplanationBoard of 

Inquiry

Discharged / 

Punishment

Problem Identification by AD

Motivation / Counseling 

Meeting with DD/ 

Dir 

Employed on Duty

Yes

Meeting with 

MD

Contact his Sponsor

Sent for counseling 

by his Sponsor

Employed on Duty

Yes

No

Arrangement 

for training 

Sending of 

Training 

Management Strategy

Evaluate Report 

Performance 

Evaluation

Meeting 

Objective

ACR/PER Report 

Meeting 

Objectives

Discharged from 

services

If desired by 

MD

Left the Job
Job Designing

T.T. Institute

Gujar Khan

Willing 

to Work

Willing 

Worker



LIST OF TRADE TRAINING CATEGORIESLIST OF TRADE TRAINING CATEGORIES

AT VOCATIONAL INSTITUTE GUJAR KHANAT VOCATIONAL INSTITUTE GUJAR KHAN

�� PlumberPlumber

�� ElectricianElectrician

�� Pipe FitterPipe Fitter

�� Motor Winding Motor Winding 

�� Electronic Equipment RepairElectronic Equipment Repair

�� Civil surveyor/Quantity surveyor Civil surveyor/Quantity surveyor 

�� Store keeperStore keeper--Inventory ManagerInventory Manager

�� Diesel Engine MechanicDiesel Engine Mechanic





SHORT TERMSHORT TERM-- ACTION PLANACTION PLAN

�� Aggressive mass awareness campaign in the Aggressive mass awareness campaign in the 

form of field demonstrations.form of field demonstrations.

�� Celebration of world water dayCelebration of world water day

�� Community meeting with UCCommunity meeting with UC-- 7 on 13th April, 2007.7 on 13th April, 2007.

�� Interaction with UCInteraction with UC--1 community on 26th February, 1 community on 26th February, 

2007.2007.

�� Field demonstration of illField demonstration of ill--impacts of installations of impacts of installations of 

suction motors, free distribution of stock chlorine suction motors, free distribution of stock chlorine 

solution for water disinfection, on site solution for water disinfection, on site 

alteration/correction of defaulters bills and alteration/correction of defaulters bills and 

spontaneous restoration/ reinstallation of water spontaneous restoration/ reinstallation of water 

connectionsconnections-- on 1st May 2007 in UCon 1st May 2007 in UC--30.30.
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COMMUNITY MEETING COMMUNITY MEETING –– UCUC--30 30 

11stst May, 2007May, 2007



SHORT TERMSHORT TERM-- ACTION PLANACTION PLAN

�� Installation of Automatic Vehicle Tracking (Installation of Automatic Vehicle Tracking (AVTsAVTs) ) 
system including Geo Fencing of AOR on WASA Special system including Geo Fencing of AOR on WASA Special 
Vehicles Vehicles –– Trials for two weeks in progress. This will stop Trials for two weeks in progress. This will stop 
the unauthorized use of these vehicles.the unauthorized use of these vehicles.

�� Installation of electronic locks on fuel tanks to minimize Installation of electronic locks on fuel tanks to minimize 
the pilferages of POL.the pilferages of POL.

�� Incentives for lower staff worker Incentives for lower staff worker -- School books and note School books and note 
books have been provided to the 60 children of employees books have been provided to the 60 children of employees 
of grade 1of grade 1--44

�� Mr. Wajid Hayat and Maj Naeem Shahzad, PhD Scholars Mr. Wajid Hayat and Maj Naeem Shahzad, PhD Scholars 
NUST University have been involved in research NUST University have been involved in research 
activities, activities, Multifaceted ground water quality and Multifaceted ground water quality and 
recharge mechanism in Mega City Rawalpindi.recharge mechanism in Mega City Rawalpindi.



MID TERM ACTION PLANMID TERM ACTION PLAN

ORGANIZATIONALORGANIZATIONAL

Establishment of District offices (WSEstablishment of District offices (WS--East Zone, East Zone, 
WS West Zone and S&D), Manned by Executive WS West Zone and S&D), Manned by Executive 
Engineers with following functions/ resourcesEngineers with following functions/ resources
�� Full administrative, Technical and financial powers as Full administrative, Technical and financial powers as 
admissible under financial discipline.admissible under financial discipline.

�� Proactive approach instead of passive in addressing the Proactive approach instead of passive in addressing the 
problemsproblems

�� Establishment of water quality monitoring and limited Establishment of water quality monitoring and limited 
water testing facilities for critical parameterswater testing facilities for critical parameters

�� Provision of sufficient transport, Equipment, material Provision of sufficient transport, Equipment, material 
and T&P for speedy and T&P for speedy redressalredressal of public complaintsof public complaints

�� Maintenance of up to date database of their of area of Maintenance of up to date database of their of area of 
responsibilityresponsibility



MID TERM ACTION PLANMID TERM ACTION PLAN

�� Billing and Monitoring of Revenue CollectionBilling and Monitoring of Revenue Collection

�� Ensure operational worthiness of all water supply and Ensure operational worthiness of all water supply and 
sewerage related infrastructures.sewerage related infrastructures.

�� Zoning regulation and installation of water meters for Zoning regulation and installation of water meters for 
equitable and judicious supply of water.equitable and judicious supply of water.

�� Preparation of water safety, risk assessment and water Preparation of water safety, risk assessment and water 
management plan based on Right based integrated management plan based on Right based integrated 
holistic approach as shown in the model. holistic approach as shown in the model. 

�� Organizational Restructuring Organizational Restructuring –– Process rather than one Process rather than one 
time measure.time measure.

�� Capacity building of all tiers of existing staff for efficient Capacity building of all tiers of existing staff for efficient 
and smooth functioning tapping all the mil and civil and smooth functioning tapping all the mil and civil 
vocational institutions.vocational institutions.



MID TERM ACTION PLANMID TERM ACTION PLAN

OPERATIONAL OPERATIONAL 

�� Outsourcing of tube wells Outsourcing of tube wells –– as pilot project a group as pilot project a group 
of 20 of 20 TWsTWs will be out sourced if proved successful, will be out sourced if proved successful, 
the same will be expanded to 260 the same will be expanded to 260 TWsTWs..

�� Replacement and relocation of out lived, rusty, Replacement and relocation of out lived, rusty, 
leaking distribution lines and secondary water leaking distribution lines and secondary water 
supply lines (under gastro package).supply lines (under gastro package).

�� Procurement of water Procurement of water bowzersbowzers, sewer suction and , sewer suction and 
jetting machines, and installation of chlorinatorsjetting machines, and installation of chlorinators

�� Activation of abundant Activation of abundant OHRsOHRs

�� Replacement of profusely leaking Old PRCC Pipe Replacement of profusely leaking Old PRCC Pipe 
line major cause of contamination of water.line major cause of contamination of water.



MID TERM ACTION PLANMID TERM ACTION PLAN

�� Rehabilitation of water purification plants installed Rehabilitation of water purification plants installed 
by TMA, CDWI, NGO’s and by TMA, CDWI, NGO’s and LGsLGs. The major . The major 
impediments as envisaged will be the provisioning impediments as envisaged will be the provisioning 
of funds by the executors of funds by the executors 

�� Performance based incentives and promotions for Performance based incentives and promotions for 
efficient workers especially for revenue recovery and efficient workers especially for revenue recovery and 
consumer survey staff.consumer survey staff.

�� Procurement of T&P and  activation of motor Procurement of T&P and  activation of motor 
rewinding workshoprewinding workshop

�� Procurement of stand by and running spares  and Procurement of stand by and running spares  and 
machinery i.e. electric motors, starter, main machinery i.e. electric motors, starter, main 
switches, transformers etcswitches, transformers etc

�� OperationalizationOperationalization of non functional 6 No. water of non functional 6 No. water 
bowzersbowzers, 2 , 2 nosnos suction machines and 5 suction machines and 5 nosnos of of 
mobile dewatering sets.mobile dewatering sets.



MID TERM ACTION PLANMID TERM ACTION PLAN

�� ReRe--activation of online complaint activation of online complaint 
centre and helpline 1334.centre and helpline 1334.

�� Reconciliation of electric bills with Reconciliation of electric bills with 
WAPDA to resolve the issue of over WAPDA to resolve the issue of over 
billing  billing  

�� Installation of water meters has been Installation of water meters has been 
made mandatory for new connectionsmade mandatory for new connections

�� Free of cost supply of stock chlorine Free of cost supply of stock chlorine 
solution to consumers for disinfection o solution to consumers for disinfection o 
ground and over head tanks at ground and over head tanks at 
consumer’s houses.consumer’s houses.



Supply of Free Chlorine Stock SolutionSupply of Free Chlorine Stock Solution



LONG TERM LONG TERM -- ACTION PLANACTION PLAN

�� Switching over from ground water sources (TW) to Switching over from ground water sources (TW) to 
more sustainable surface water sources i.e., Chirah more sustainable surface water sources i.e., Chirah 
Dam, Indus river sources. Dam, Indus river sources. 

�� On implementation of water supply project of twin On implementation of water supply project of twin 
cities of Islamabad and Rawalpindi based on cities of Islamabad and Rawalpindi based on 
Indus river additional 100mgd water will be Indus river additional 100mgd water will be 
available and WASA will be in a position to close available and WASA will be in a position to close 
all the existing tube wells of Rawalpindi. all the existing tube wells of Rawalpindi. 

�� 100% sewerage coverage100% sewerage coverage

�� 100% water supply 100% water supply 

�� Replacement of entire water supply and sewerage Replacement of entire water supply and sewerage 
distribution network. distribution network. 



RECOMMENDATIONSRECOMMENDATIONS
�� Immediate recruitment of core managerial/technical Immediate recruitment of core managerial/technical 
field staff, along with the policy for hiring of field field staff, along with the policy for hiring of field 
and line staff.and line staff.

�� Review of REIP in order to extend sewerage Review of REIP in order to extend sewerage 
coverage to Rawalpindi city at priority rather than coverage to Rawalpindi city at priority rather than 
going for other sewerage related works like out fall going for other sewerage related works like out fall 
sewersewer--STP etc.STP etc.

�� Early approval of Water supply project based on Early approval of Water supply project based on 
Chirah dam source.Chirah dam source.

�� Clarification of legal, technical, administrative and Clarification of legal, technical, administrative and 
financial status of WASA.financial status of WASA.

�� Ground water ownership legislation.Ground water ownership legislation.

�� Accommodation rationalization.Accommodation rationalization.



RECOMMENDATIONSRECOMMENDATIONS

�� Detachment of WASA from Development AuthoritiesDetachment of WASA from Development Authorities

�� De linking WASA from RDA to avoid dichotomy of De linking WASA from RDA to avoid dichotomy of 
command. command. 

�� Uniform service structure for all WASA including inter Uniform service structure for all WASA including inter 
WASA rotation/transfer of technical, administrative and WASA rotation/transfer of technical, administrative and 
managerial staff (grade 17 and above)managerial staff (grade 17 and above)

�� Allocation of funds for research activitiesAllocation of funds for research activities-- PhD scholars PhD scholars 
NUSTNUST..

�� Three dimensional ground water prediction mapping Three dimensional ground water prediction mapping ––
TNO Geological survey of Netherlands.TNO Geological survey of Netherlands.

�� Immediate ban on installation of new tube wells and Immediate ban on installation of new tube wells and 
formulation of aggressive strategies to evolve recharge formulation of aggressive strategies to evolve recharge 
mechanism for fast depleting ground watermechanism for fast depleting ground water



CONCLUSIONCONCLUSION

�� Emphasis on institutional development Emphasis on institutional development 

comparable with its missions and objectives.comparable with its missions and objectives.

�� Major environmental disaster as regard drastic Major environmental disaster as regard drastic 

depletion of  ground water resources. Needs depletion of  ground water resources. Needs 

immediate ban on groundwater extraction immediate ban on groundwater extraction 

through legislation. Adoption of groundwater through legislation. Adoption of groundwater 

recharging techniques along with exploration of recharging techniques along with exploration of 

alternate water sources.alternate water sources.

�� Environmentally sustainable waster water Environmentally sustainable waster water 

collection and management system.collection and management system.



THANK YOUTHANK YOU


